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Water Risk Management and Control Policy

1. Purpose

The Water Risk Management and Control Policy (WRM and Control Policy) outlines the
WA Country Health Service (WACHS) obligations that relate specifically to the
management and control of microorganisms (including Legionella) in water systems within
relevant WACHS facilities.

WACHS is to comply with all relevant legislation and standards relating to water risk
management and control as outlined in the Document Summary. The WACHS Water Risk
Management Framework (WRM Framework) incorporates this policy, read in conjunction
with the Water Risk Management Procedure (WRM Procedure) and supporting Water Risk
Management Facility Plan Guideline (WRM Facility Plan Guideline).
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Figure 1:WACHS Water Risk Management Framework

2. Policy

This policy is applicable to all water distribution systems inclusive of cooling towers that

service the following WACHS buildings:

e health care facilities

e aged care facilities

e renal hostels

e any other facility that requires a licence and accreditation regulatory unit (LARU)
licence

All Microbial hazards that can be present in the water infrastructure of relevant WACHS
facilities must be identified, evaluated, and managed in accordance with current Standards
and Guidelines.

2.1 Water Risk Management Procedure

This policy informs the WACHS WRM Procedure which outlines the following obligations:
e establishment and review function of Water Risk Management Committee (WRM
Committee) in a region

the requirements for WRM Facility Plans

the mechanisms for maintaining WRM Facility Plans

the risk analysis process and management strategies

guidelines for responding to detections or cases.
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Each facility listed in the WRM Procedure must ensure there is a current and approved WRM
Facility Plan that outlines how relevant legislation and standards obligations are met in
relation to appropriate risk management and responses to detections or cases.

The Nominated Responsible Manager for a facility is to liaise with relevant staff to ensure
microbial management activity is occurring in accordance with the WRM Facility Plan. The
WRM Facility Plan Guideline, that supports the application of the policy and procedure,
provides direction for the development and management of site-specific Facility Plans.

2.2 Governance

The WACHS Infrastructure and Environment Directorate, with the support of Infection
Control, Safety and Quality and Work Health Safety programs, are to provide oversight
and support to:

e WRM committees, governance, and assurance activities

e be the escalation pathway for matters regarding water risk management for clarification
e review and update this policy and the associated procedure as required.

The WRM Committees are to provide local governance and assurance relating to effective

management and control of microbial risks, including:

e overseeing the development and ongoing management of local WRM facility plans,
including the annual review and endorsement process

e reviewing adverse test results and follow up corrective actions

e reviewing responses to confirmed clinical cases related to water-borne microbial
hazards

e acting as the local escalation pathway for issues requiring clarification or escalation.

3. Roles and Responsibilities

Executive Director — Infrastructure and Environment is responsible for ensuring
WACHS has appropriate WRM related policies, procedures, and guidelines in place and
provide assurance that Regional WRM Committees are effective in managing microbial
hazards.

Director — Infrastructure and Environment is overall person accountable for Water
Quality Management across WACHS. Providing assurance that WACHS Water Risk
Management Plans and related policies are current and relevant. Responsible for
overseeing Regional WRM Committee governance and assurance activities. Escalation
pathway for WRM Facility Plans issues and clarification. Accountable for updating WACHS
WRM and Control Policy and associated documents.

Regional Executive Directors are to be accountable for ensuring that WRM related
policies are adhered to, a WRM Committee is established to oversee planning and
assurance activities and all required facilities have WRM Facility Plans that are current,
relevant and operationalised locally.

Regional Managers of Infrastructure and Support Services are to be responsible for
establishing and maintaining WRM Facility Plans in line with the related policies and
Guideline. The WRM Facility Plans require WRM Committee endorsement and oversight.
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The Nominated Responsible Manager for a facility is responsible for ensuring
operational management and response activity aligns to the endorsed WRM Facility Plan
with the reporting of activity to WRM Committee.

Other staff as identified in the WRM Facility Plan are responsible for overseeing
management and control activity and ensuring appropriate record keeping as defined in
the WRM Facility Plan. To ensure sampling, flushing and other response activity is
completed in accordance with the water risk management requirements.

All staff are required to comply with the directions in WACHS policies and procedures as
per their roles and responsibilities. Guidelines are the recommended course of action for
WACHS and staff are expected to use this information to guide practice. If staff are unsure
which policies procedures and guidelines apply to their role or scope of practice, and/or
are unsure of the application of directions they should consult their manager in the first
instance.

4. Monitoring and Evaluation

4.1 Monitoring

To ensure the Policy has been implemented and operationalised effectively the following

monitoring activity are to be used:

e confirmation that WRM committees are established and have approved WRM facility
plans in place for each site

e confirmation that responses to detection of cases are reviewed at the WRM committee
to determine effectiveness of the WRM facility plan and provided for noting at local
clinical governance and work health and safety committee meetings

e response activity to detection or cases to be reviewed on a quarterly basis and
provided for WACHS-wide dashboard reporting.

4.2 Evaluation

To evaluate the usefulness of this Policy the following are to be considered:

e responsive to office of the auditor general legionella audit recommendations

o feedback from WRM committee meetings to the effectiveness of response activity to
detection or cases

e formal reviews of the WRM procedure and WRM facility plans.

5. References

AS 4775:2007 Emergency eyewash and shower eguipment

AS 4187:2014 Reprocessing of reusable medical devices in health service organisations

AS/NZS 3666 SET:2011 Air-handling and water systems of buildings Set

AS4276.5:2019 Water microbiology

National Health and Medical Research Council, National Resource Management
Ministerial Council, National Water Quality Management Strategy, Australian Drinking
Water Guidelines 6 (2011)
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Environmental Health Standing Committee Guidelines for Legionella control in the
operation and maintenance of water distribution systems in health and aged care facilities

(2015)

Department of Commerce, Department of Mines and Petroleum, Code of Practice
Prevention and control of Legionnaires’ Disease (2010)

Environmental Protection Act (1986)

Australian Building Codes Board, Handbook Warm Water Systems (2020)

Health (Miscellaneous Provisions) Act 1911, Health (Air-handling and Water Systems)
Requlations (1994)

Office of the Auditor General, Requlation of Air-handling and Water Systems Report

(2023)

Australian Building Codes Board Plumbing Code Research (Nd)

Public Health Act 2016

Department of Health, Licence and Accreditation Regulatory Unit WA Health Facility
Guidelines, 10.1 Engineering Services (Nd)

Water Quality Australia Drinking Water Guidelines (2011)

Work Health and Safety Act 2020 Work Health and Safety (General) Requlations (2022)

AS/NZS 4276.6:2007 — Water microbiology — Coliforms, Escherichia coli and
thermotolerant coliforms — Determination of most probable number (MPN)

6. Definitions

Term Definition

The Water Risk Management and Control Policy (WRM
and Control Policy) provides standardised direction in
relation to water systems in a consistent manner that
complies with all Legislative, Australian New Zealand
Standards and Policy requirements.

The Water Risk Management Committee (WRM
Committee) — region specific, ensures that operational,
clinical, and engineering matters are considered in a
coordinated, cohesive, cooperative, and holistic way
during the process of the development and
implementation of WRM Facility Plans and ongoing
response to microbial risk.

The Water Risk Management Facility Plan (WRM
Water Risk Management Facility Plan) is required by any facility bound by this
Facility Plan policy that details water risk analysis, management, and
response in line with the WACHS WRM Procedure

Water Risk Management and
Control Policy

Water Risk Management
Committee — region specific
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Water Risk Management
Facility Plan Guideline

The Water Risk Management Facility Plan Guideline
(WRM Facility Plan Guideline) supports the application
of the policy and procedure, provides direction for the
development and management of site-specific WRM
Facility Plans.

Water Risk Management
Procedure

The Water Risk Management Procedure (WRM
Procedure) provides direction on how facilities are to
develop and maintain a WRM Facility Plan and what
sites require an endorsed WRM Facility Plan

7. Document Summary

WACHS Health Care Facilities, Aged Care Facilities,

Coverage Renal Hostels or any facility that requires a LARU
licence
Any positions identified in WRM and Control Policy,
Alldience WRM Procedure and/or WRM Facility Plan that have

accountability to water management and/or control in
above mentioned facilities.

Records Management

Non Clinical: Corporate Recordkeeping Compliance
Policy

Related Legislation

o Health (Miscellaneous Provisions) Act 1911 (WA)

e Health (Air-handling and Water Systems)
Requlations 1994 (WA)

e Public Health Act 2016 (WA)

e Work Health and Safety Act 2020 (WA)

e Work Health and Safety (General) Regulations 2022
(WA)

Related Mandatory Policies
| Frameworks

e Public Health Framework
e Infrastructure (Asset Management) Framework
e Risk, Compliance and Audit Framework

Related WACHS Policy
Documents

¢ Water Risk Management and Control Procedure
¢ Water Risk Management Facility Plan Guideline

Other Related Documents

e Australian Building Code Board (ABCB) — Handbook

Warm Water Systems (2020)
e Australian Building Code Board (ABCB) — Plumbing

Code Development Research Report Warm Water
Systems (2015)

e Code of Practice — Prevention and Control of
Legionnaires’ Disease (2010)

e DoH Western Australian Health Facility Guidelines
for Engineering Services (2021)

e enHealth Guidelines for Legionella control in the
operation and maintenance of water distribution
systems in health and aged care facilities (2015)

¢ NHMRC, NRMMC National Water Quality
Management Strateqy, Australian Drinking Water
Guidelines 6 (2011)

e OAG Requlation of Air-handling and Water Systems

Performance Audit (2023)

Always source current documents from WACHS HealthPoint Policies.

Copies sourced otherwise are considered uncontrolled.

Page 5 of 7


https://healthpoint.hdwa.health.wa.gov.au/policies/Pages/WACHS-Policies-Landing.aspx
https://healthpoint.hdwa.health.wa.gov.au/policies/_layouts/DocIdRedir.aspx?ID=TS4KSNFPVEZQ-210-4545
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_412_homepage.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1543_homepage.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1543_homepage.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_13791_homepage.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a147282.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_s53267.html
https://www.health.wa.gov.au/About-us/Policy-frameworks/Public-Health
https://www.health.wa.gov.au/About-us/Policy-frameworks/Infrastructure-Asset-Management
https://www.health.wa.gov.au/About-us/Policy-frameworks/Risk-Compliance-and-Audit
https://healthpoint.hdwa.health.wa.gov.au/policies/_layouts/DocIdRedir.aspx?ID=TS4KSNFPVEZQ-210-21885
https://healthpoint.hdwa.health.wa.gov.au/policies/_layouts/DocIdRedir.aspx?ID=TS4KSNFPVEZQ-210-21884
https://ncc.abcb.gov.au/sites/default/files/resources/2020/HandbookWarmWaterSystems.pdf
https://ncc.abcb.gov.au/sites/default/files/resources/2020/HandbookWarmWaterSystems.pdf
https://ncc.abcb.gov.au/sites/default/files/resources/2022/Report-warm-water.pdf
https://ncc.abcb.gov.au/sites/default/files/resources/2022/Report-warm-water.pdf
https://ncc.abcb.gov.au/sites/default/files/resources/2022/Report-warm-water.pdf
https://ncc.abcb.gov.au/sites/default/files/resources/2022/Report-warm-water.pdf
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/legionnaires-code.pdf
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/legionnaires-code.pdf
https://www.health.wa.gov.au/~/media/Corp/Documents/Health-for/Licensing/PDF/Standards/building-guidelines-engineering-services.pdf
https://www.health.wa.gov.au/~/media/Corp/Documents/Health-for/Licensing/PDF/Standards/building-guidelines-engineering-services.pdf
https://www.health.gov.au/sites/default/files/documents/2022/07/enhealth-guidance-guidelines-for-legionella-control.pdf
https://www.health.gov.au/sites/default/files/documents/2022/07/enhealth-guidance-guidelines-for-legionella-control.pdf
https://www.health.gov.au/sites/default/files/documents/2022/07/enhealth-guidance-guidelines-for-legionella-control.pdf
https://www.health.gov.au/sites/default/files/documents/2022/07/enhealth-guidance-guidelines-for-legionella-control.pdf
https://www.nhmrc.gov.au/sites/default/files/documents/reports/aust-drinking-water-guidelines.pdf
https://www.nhmrc.gov.au/sites/default/files/documents/reports/aust-drinking-water-guidelines.pdf
https://www.nhmrc.gov.au/sites/default/files/documents/reports/aust-drinking-water-guidelines.pdf
https://www.nhmrc.gov.au/sites/default/files/documents/reports/aust-drinking-water-guidelines.pdf
https://audit.wa.gov.au/wp-content/uploads/2023/04/Report-20_Regulation-of-Air-handling-and-Water-Systems.pdf
https://audit.wa.gov.au/wp-content/uploads/2023/04/Report-20_Regulation-of-Air-handling-and-Water-Systems.pdf

Water Risk Management and Control Policy

Related Forms

Nil

Related Training

Nil

Aboriginal Health Impact
Statement Declaration (ISD)

ISD Record ID: 2317

National Safety and Quality

Standards for Clinical Care

Health Service (NSOHS) 3.6,3.12
Standards

Aged Care Quality Nil
Standards

Chief Psychiatrist’s Ni

Other Standards (please
specify and include link)

Below standards available via the WACHS Library:

AS 2031: 2012 Water Quality — Sampling for
Microbiological Analysis (ISO 19458:2006, MOD)
AS 4032.3 Water Quality —Valves for the Control of
Heated Water Supply Temperatures — Requirements
for Field Testing, Maintenance or Replacement of
Thermostatic Mixing Valves, Tempering Valves and
End of Line Temperature Control Devices

AS 4775:2007 Emergency eyewash and shower
equipment

AS 5369:2023 Reprocessing of reusable medical
devices and other devices in health and non-health
related facilities

AS/NZS 3500 Set (Parts 0-4):2021 Plumbing and
drainage set

AS/NZS 3666 SET:2011 Air-handling and water
systems of buildings Set

AS/NZS 3896:2017 Waters — Examination for
Legionella spp. Including Legionella pneumophila
AS/NZS 4276.6:2007 — Water microbiology —
Coliforms, Escherichia coli and thermotolerant
coliforms — Determination of most probable number
(MPN)

AS/NZS 5667.5:2022 Water quality — Sampling
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Published
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Current

from Summary of changes

7 August

1.00 2024

e New contemporary policy required to
provide stronger compliance and
guidance to water risk management and
control, in response to Office of the
Auditor General 2022 report findings.
This is the overarching policy for the
WRM Procedure and WRM Facility Plan
Guideline (formerly Legionella
Management Procedure and Legionella
Management Guideline).

e This is the overarching policy for the
WRM Procedure and WRM Facility Plan
Guideline (formerly Legionella
Management Procedure and Legionella
Management Guideline)

7 August
2024
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Asset Manager Infrastructure and Environment
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Copyright to this material is vested in the State of Western Australia unless otherwise indicated. Apart
from any fair dealing for the purposes of private study, research, criticism or review, as permitted under
the provisions of the Copyright Act 1968, no part may be reproduced or re-used for any purposes
whatsoever without written permission of the State of Western Australia.

This document can be made available in alternative formats on request.
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